
Multi-Client Study: Transportation Electrification 
Strategic Planning Frameworks

Transportation electrification can be the 
opportunity of the century for electric utilities - 
and done correctly - can yield significant 
benefits for utilities, customers, and society. As 
discussed in the latest SEPA report, “Preparing 
for an Electric Vehicle Future: How Utilities Can 
Succeed,” the key is to plan ahead for vehicle 
deployment so as to minimize barriers and 
ultimately leverage EVs for grid benefit. 
 
Many utilities don’t know where to begin in 
their transportation electrification strategies. 
Each utility has unique service territory 
characteristics and customers, making the use 
of strategic plans developed by other utilities 
challenging. SEPA has helped our members 
navigate through the spectrum of EV options, 
and from this experience, we realize that a 
comprehensive guide could be very helpful. 

Background & Project Objectives

This project team will provide you with peer-
to-peer exchange opportunities during a two-
day workshop to develop a SEPA member-only 
report and a customized strategic plan 
framework.

SEPA staff will facilitate idea generation from all 
participants to develop and populate a 
transportation electrification strategy report. 
The report will include a comprehensive 
framework to guide a utility's development of 
their internal and/or external materials as part 
of a strategic plan.

 

Study Outcomes

Questions utilities should consider to 
identify goals and next steps to achieve 
that goal

A list of strategic plan components that 
a utility should include or consider 

A comprehensive list of transportation 
electrification program options

A list of publicly-available and privately-
held data and resources to address 
information gaps 

A strategic plan framework



 























 
Current state of the EV and charging 
infrastructure market and projections for 
future market development

 
Customer requirements and engagement 
strategies, including customer facing 
materials

 
New utility business opportunities

 
Available tools for forecasting and utility 
planning

 
EVSE interconnection processes and best 
practices, including journey maps

 
Rate design options

 
Value of EVs and EVSE for utilities derived 
from load growth and load management 

 
Defining potential utility strategic    
objectives

 
Internal organizational structure options  
and utility departments, including staffing 
approaches (e.g., dedicated EV staff and 
transportation electrification teams)

 
EV program options

 
List of data resources and options to    
collect customer input

 

Key Topics Addressed Benefits of a Strategic Plan 
A transportation electrification strategic plan 
provides a utility with the foundation for key 
programs and objectives. It provides clarity to 
customers, investors, regulators/governing 
boards, legislators, and other stakeholders 
about the utility goals. It helps provide internal 
justification for initiatives, including 
organizational alignment and restructuring, 
planning, budgeting, and hiring decisions.
 
A strategic plan is likely to evolve over time as 
the transportation electrification market 
changes (e.g., battery price declines and new 
vehicle model rollouts), and this framework will 
continue to provide ideas and resources as the 
needs of the utility change.
 
In addition to the report, each utility participant 
will have an option to contract with SEPA for 
additional facilitation and guidance.

 

 

Core Deliverables







Facilitated two-day workshop with up to five 
representatives per utility
A transportation electrification strategic 
planning framework report, which includes 
the objectives listed above; participants will 
have exclusive access to the report for six 
months
Sponsors’ logos (if desired) on the front 
cover and promoted with the release of the 
report

 
 

 

 



SEPA Tier 1 Deliverables
SEPA will use the framework to generate customized utility reports with specific recommendations 
for each service territory. Two options are currently being offered; both include up to five (5) one-
hour virtual interviews with representative(s) from a cross-section of utility departments
 
 
 
 
 
 
 
 
 

 

This option add’s SEPA’s involvement to directly facilitate a virtual stakeholder virtual 
workshop for up to three hours with up to 20 participants. SEPA will provide suggestions on 
the types of stakeholders to involve in this process, but the utility will be responsible for 
identifying the final individuals to receive invitations to participate. Insight and outcomes from 
the utility staff interviews and stakeholder workshop will be incorporated into a customized 
version of the study’s report and accompanying framework.

 

 



 
Option 1B: Customer Survey
Under this option, SEPA will develop a customized customer survey with up to 30 
questions, provide a copy of the survey in a format for use by the utility to disseminate to 
their target audience, and include the backend survey analysis. Insight and outcomes from 
the utility staff interviews and survey will be incorporated into a customized version of the 
study’s report and accompanying framework.



 
Option 1A: Stakeholder Engagement

SEPA Tier 2 Deliverables
For those utilities looking to fast-track the development of their EV Strategic Planning efforts, SEPA 
will provide a facilitated utility design workshop using the framework developed under this study. 
The workshop will consist of two virtual sessions up to three hours each for representatives of up 
to 10 different departments. The first session will provide background and level-setting for the 
diverse utility team members and the second session will work to develop the customized 
framework. The expected outcome is a comprehensive strawman strategic plan with general buy-
in from participating departments that is over 50% complete.

 

Pricing



 

About SEPA
The Smart Electric Power Alliance (SEPA) is dedicated to helping electric power stakeholders address the 
most pressing issues they encounter as they pursue the transition to a clean and modern electric future 

and a carbon-free energy system by 2050. We are a trusted partner providing education, research, 
standards, and collaboration to help utilities, electric customers, and other industry players across four 

pathways: Transportation Electrification, Grid Integration, Regulatory Innovation and Utility Business 
Models. Through educational activities, working groups, peer-to-peer engagements and custom projects, 
SEPA convenes interested parties to facilitate information exchange and knowledge transfer to offer the 
highest value for our members and partner organizations. More information about our transportation 

electrification research is available at https://sepapower.org/transportation-electrification/. 

Contact Information
Erika Myers
Principal, Transportation Electrification
emyers@sepapower.org
(202) 379-1615
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