
2021 UTILITY TRANSFORMATION PROFILE SUMMARY

The electric utility industry is engaged in a fundamental transition to a modern, carbon-free 
system. In recognition, SEPA has undertaken a new survey-based effort to measure and 
honestly assess utilities’ progress across multiple dimensions. We’ve named this effort the 
SEPA Utility Transformation Challenge and expect it to allow SEPA to track this important 
transformation over the next decade and beyond. Over 130 utilities of all types, sizes and 
geographic areas participated in this inaugural survey.

What did we learn from evaluating the utilities leading the clean energy 
transition?

 n Explicit commitments to carbon reduction are an important and necessary first step for 
utilities. Utilities with stronger commitments have made the most progress.  

 n The transformation goes beyond clean energy resources. A comprehensive approach is 
needed that touches all dimensions of utility business and operations.  

 n A transformation of utility culture is necessary. Leadership, transparency and accountability 
facilitate the transition to a clean and modern future.

 n Utilities can’t achieve a carbon-free system alone. Leading utilities are proactively and 
strategically working with stakeholders to facilitate the transformation.

From our analysis of this year’s surveys, we identified a leaderboard of 
utilities who have demonstrated the most progress toward a clean and 
modern grid.

Leaderboard Utilities (in alphabetical order)
 n Austin Energy

 n Consolidated Edison of New York

 n Green Mountain Power

 n Holyoke Gas and Electric Department

 n Los Angeles Department of Water and Power

 n Pacific Gas & Electric

 n Sacramento Municipal Utility District

 n San Diego Gas & Electric

 n Seattle City Light

 n Southern California Edison
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Despite progress, much work remains. Based on analysis of the survey 
results, SEPA identified five recommendations for utilities pursuing their 
transformation:

 n Strengthen carbon-reduction commitments by setting ambitious, science-based targets, 
with interim goals and detailed plans to achieve them.

 n Address the transformation comprehensively across the organization through changes to 
processes, programs and structures that will accelerate clean energy adoption. 

 n Embrace the clean energy transformation as a core element of the utility mission and 
culture. This will require changes, such as linking executive compensation to carbon 

reduction goals, establishing transparent emissions tracking and reporting, and pursuing 
internal carbon reduction initiatives.

 n Engage customers, technology partners, peer utilities and regulators early and often to 
build a common understanding and shared vision.

 n Integrate equity considerations and goals into efforts to ensure all community members can 
participate in and benefit from the clean energy transformation.

SEPA’s work on utility transformation goes beyond measuring where the industry is today. We 
are focused on accelerating the utility transition to a modern, carbon-free system. The world 
does not have the luxury of time on carbon reduction. We need to move quickly.

The full report is on the SEPA website and includes detailed survey 
results and associated insights.0
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