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The Utility Transformation Survey 
Q: What is the Utility Transformation Challenge? 
A: The SEPA Utility Transformation Challenge is the most comprehensive assessment to-date 
of U.S. electric utilities’ efforts to embrace the transition to a carbon-free energy future. For this 
project, we’re collecting extensive information about how utilities and their stakeholders are 
rising to this challenge, as well as the unique innovations they are employing. The Utility 
Transformation Survey is the primary component of the Utility Transformation Challenge. 
 
Q: What is the Utility Transformation Survey? 
A: The Utility Transformation Survey -- the primary component of the Utility Transformation 
Challenge -- consists of six individual surveys designed to capture progress in multiple industry 
areas, and likely will involve several respondents from your utility. These surveys address the 
following broad topics: 

● Corporate Strategy 
● Demand Flexibility 
● Grid Integration 
● Utility Business Models 
● Solar & Storage 
● Transportation Electrification 

 
Q: How is this different from what SEPA has been done in previous years? 
A: The Utility Transformation Survey replaces SEPA’s long-standing Annual Utility Survey and 
SEPA’s subsequent Utility Snapshot Series, which solely focused on utility deployment data for 
solar, energy storage, and demand response. The Utility Transformation Challenge significantly 
expands the focus to include not only utility deployment data, but also extensive information on 
utility initiatives and innovation that support the transition to a carbon-free energy future.   
 
Q: Why should my utility participate? 
A: The Utility Transformation Challenge offers utilities a chance to participate in the most 
comprehensive assessment to-date of utilities’ efforts to transition to a carbon-free energy 
future. Under this project, we are collecting extensive information about how utilities and their 
stakeholders are rising to this challenge and the unique innovations they are employing. We 
need your help to capture this information and want to hear from you about your efforts related 
to the transformation. Participation in the Utility Transformation Challenge gives utilities of all 
sizes, types, and geographies a chance to be recognized for innovation and industry leadership.  
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Q: How will the results of the Utility Transformation Challenge be presented? 
A: SEPA will analyze the information captured through the Utility Transformation Challenge to 
understand the status of each responding utility, and to create representative profiles of the 
progress being made nationwide. SEPA will publish aggregate findings in the Utility 
Transformation Snapshot report, which will be issued in the fall of 2020. Further details will be 
announced at a later date. 
 
Q: Will the information provided by my utility be made public? 
A: Data will be aggregated and anonymized for public results and will not identify any individual 
utility responses without prior consent. Individual utility responses to questions gathered through 
the Utility Transformation Survey will not be available to the public. SEPA may look to write 
short case examples highlighting utility activities based on information gathered from this survey 
and will only do so after receiving confirmation from utility participants prior to publication.  

General Information  
Q: Which utilities are eligible to participate? 
A: In 2020, eligible participants are electric utilities with distribution functions (including those 
that own generation and/or transmission assets). 
 
Q: Does my utility have to complete all of the Utility Transformation Survey? 
A: We strongly encourage utilities to complete all six individual surveys. Utilities that do not 
complete all individual surveys might not be eligible to receive recognition for their 
achievements and efforts. 
 
Q: If my utility operates in multiple service territories, does it need to complete the Utility 
Transformation Survey for each service territory? 
A: Yes. Each survey should be completed for each utility operating company and unique service 
territory. 
 
Q: What form do the survey questions take? 
A: Nearly all survey questions take the form of multiple choice or “select all that apply.” A very 
small number of “fill in the blank” questions are included. 
 
Q: What if I’m unsure of the definition or meaning of a term used in a survey? 
A: In each survey, SEPA has included a definitions section to clarify the meaning of key terms 
that appear in the survey. Definitions of key terms are also available by “hovering” over these 
terms where they appear in the survey.  
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Q: Can I skip individual survey questions and return to them later? 
A: Yes. Each survey includes a “back” function that allows respondents to skip questions and 
return to them later. 
 
Q: After I begin a survey, can I take a break and return to it later? 
A: Yes. Each survey includes a “save and continue” option, which allows respondents to pause 
and return to the survey later.  
Q: Can I share or transfer a survey to a colleague after I’ve started it? 
A: No. After a survey has been started, the platform won’t allow you to transfer the survey to 
another person. If you determine that another person is better suited to complete the survey, 
that person will need to start the survey from the beginning.  
 
Q: Can I change a response to a survey question after I’ve completed and submitted my 
responses?  
A: Yes. Please reach out to the SEPA UTC team at 
utilitytransformationchallenge@sepapower.org, and we will help. 
 
Q: When will the 2020 Utility Transformation Survey close? 
A: Friday, May 22 (at the end of the day). 
 
Q: What happens after the Utility Transformation Survey closes?  
A: SEPA will analyze and assess the data, and will present insights and findings in the fall of 
2020 with the publication of the Utility Transformation Snapshot report. Before then, SEPA may 
reach out to specific utilities for clarification and/or to collect additional information.  
 
Q: What topics does the Grid Integration survey cover? 
A: Integrated Distribution Planning, Interconnection, Microgrids, and Control/Coordination 
Technologies. 
Q: What topics does the Demand Flexibility survey cover? 
A: Demand Flexibility Programs, Grid-Interactive Efficient Buildings, and Demand-Side 
Management Supply/Procurement. 
 
Q: What topics does the Utility Business Models survey cover? 
A: Clean Energy, Stakeholder Engagement & Public Planning, Customer Engagement, and 
Regulatory Enablement (as applicable).  
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Q: What topics does the Corporate Strategy survey cover? 
A: Environmental, Social and Governance (ESG) Metrics; Sustainability & Clean Energy; Smart 
Cities; and Emerging Technologies.  
 
Q: What topics does the Solar & Storage survey cover? 
A: Front-of-the-Meter Energy Storage, Behind-the-Meter Energy Storage, Front-of-the-Meter 
Solar, and Behind-the-Meter Solar.  
 
Q: What topics does the Transportation Electrification survey cover? 
A: Transportation Electrification Strategy and Transportation Electrification Programs. 

Contact 
Q: Who should I contact at SEPA if I have questions or need help while completing the 
Utility Transformation Survey? 
A: The SEPA UTC team will be available to answer questions or provide clarification from 9 
a.m. to 5 p.m. ET on Monday through Friday. Reach us by phone at 202.869.4295.  
 
For immediate assistance, we recommend visiting the SEPA Utility Transformation Challenge 
web page, where you can interact with team members in real time by using the chat feature.  
 
You’re also welcome to email us at UtilityTransformationChallenge@sepapower.org.  
 
 
 

 

1220 19th Street NW, Suite 800,  
Washington, DC 20036-2405 

202-857-0898 

 
© Smart Electric Power Alliance, 2020. All rights reserved. This material may not be  

published, reproduced, broadcast, rewritten, or redistributed without permission. 
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